The project work of Workshop.
Fashion industry in Rome
Gian Paolo Zuccarello Couture
"Gian Paolo Zuccarello will take you by the hand and bring you into the world of
elegance and style, to help to bring to your special day magical and unforgettable
emotions..."

Stasyun
Evgeniya(1783193)

1

1) History
The high fashion wedding atelier "GPZCouture" was born in 2001 from the idea of the
stylist Gian Paolo Zuccarello. Gian Paolo Zuccarello started to work in sartoria of his
grandma in Sicily at 10 and at 17 went to Milan to start to study. He was graduated
from the Istituto "Artistico dell'Abbigliamento Marangoni" in Milan, from 1996 he
has been creating exclusive wedding dresses, ceremonies and prêt à couture. The
history of Gian Paolo Zuccarello is one of the most interesting among stylists, as he
has started as an ordinary stylist for brands like Gattinoni and Nina Ricci, int he early
ages of his career he was working in Rome, Milan, and France, but always wanted to
open something for his own. Now he is one of most important Italian stylists in
wedding market, and as his passion always was hautecouture, so he is trying to create
a new sense of it.
After experience with Gattinoni and Nina Ricci Gian Paolo Zuccarello decide to have
his own workshop with wedding specialization especially for ceremony dresses and
particularly for bride wedding dresses.20 years ago he opened first atelier in Toscana
in Grecheto, but than decided to create the workshop in Rome as it is the central
location for this kind of market. Now he is the owner of 3 atelier in Bari, Rome and
Palermo. So nowadays Gian Paolo is moving between them to have the opportunity to
meet with clients directly. As making the direct relations with clients is the main focus
for Zuccarello. There are also some future projects- for example to get a distribution
line, but is not gonna be a commercial line,however more artistic. This is due to the
fact that the product needs a high level customers who want a special and customized
dress, for this reason is not so easy have a big distribution.
The bridal haute couture, ceremony and prêt à couture collections of Gian Paolo
Zuccarello have been shown on some of the most prestigious Italian catwalks during
recent years. The designer is also artistic director of the "Ida Ferri" fashion school
founded in Rome in 1927 and is a lecturer of the course "techniques for making
wedding dresses".
For Gian Paolo the approach of creating the wedding dress is the same like to make
haute couture, this is the reason why these kind of dresses can look the same in some
way. Both of them are original but not so traditional in the same time, it is the
creation, that is more important than tradition. Tradition in this way will be respected
by using materials and techniques.
So there are two different lines haute couture presented in both fashion roman week
and haute couture bride that is presented in September.
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The designer Gian Paolo Zuccarello is combining the passion for tailoring with the
profession of wedding designer, specializing in the production of real works of art
made entirely by hand from master craftsmen, following the traditional rules of high
Italian tailoring.For him is really important to respect the traditions, especially for the
process and technical side of hand made creation. He keeps up with the times, but
supports the idea that it is really important that process and materials will respect
Italian traditions.

2) Process
The GPZCouture Boutique by Gian Paolo Zuccarello is a bridal atelier that responds
perfectly to all the needs of every customer thanks to an experience of over 15 years in
the world of haute couture Made in Italy. The clothes are designed, created and
realized in the atelier located in the historic center of Rome, in via Calabria n ° 25
(this is area of tradition roman craftsmanship and especially hautecouture). They are
made entirely by hand by a team of craftsmen, respecting the rigor of the classic
Italian tailoring tradition. As Italian tradition is important for ceremony dresses and
clothes, and obviously most important piece of wedding dresses is dress for the bride.
Each dress is unique piece of art, that is in fact created, designed and fit for every
single woman so that it becomes a inimitable piece, reflecting not just the ideas of
designer, but mostly the personality of the wearer. The constant stylistic search, the
use of innovative materials, the pure craftsmanship in the implementation and the
careful choice of the accessories give each creation the image and the perfection of the
"Made in Italy".
All the products that are made in atelier are made for people who know a lot about
quality and respect it, because of this all products are handmade and made from the
best natural materials.
Gian Paolo not just a stylist in his atelier, but also be able to do different kind of work
in workshop. He believes that for any stylist is important to be familiar with the work
process and not just design. For him he is first off all a craftsmen and not just a stylist,
as he started as a tailor, the knowledge how to menage with needle gives a lot of
advantages. Being a craftsman also means for him to live the experience, and here
goes the difference in attitude between the commercial industry and craftswomen.
As the idea of the "GPZCouture" is to make the clothes and service very personal and
unique for each customer, so the atelier provides its customers complete service that
goes from the idea of tailored clothing to the choice of materials, from canvas to
fitting, from creation of the dress to the final dressing. The showroom inRome is not
big,but it has laboratory,workshop and stylist office. In this atelier customers can find
different collections for every style and every taste. Clothes combine the respect of
canonical forms and new wedding-styles tendencies. For Gian Paolo Zuccarello it is
fundamental to create a dress in total cooperation with the person who will wear it for
the special occasion so long awaited. As he believes that only in this way is it possible
to create a product that perfectly reflects the stylistic taste of the new bride, combined
with the professionalism and the ideas of the designer who created it. Each dress or
accessory is designed and tailor-made for every future bride, ensuring a final result
close to perfection, original, unique and inimitable: the real mirror of the personality
of the wearer.Wedding dress will be a unique piece made entirely by hand and
respecting the highest national sartorial tradition. In fact, the professional will study
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the model best suited to the bride, reflecting her personality and desires in the details
of the dress.
The fabrics are scrupulously selected and with absolute minuteness, they are made
exclusively of natural fibers and come from the most prestigious textile companies in
Italy. For examples the laces that are used in bridal dresses are Italian or French, but
master use old techniques and innovations so the laces become unique, because if you
leave laces in the way how you bought them they have no uniqueness, usual and
normal.
The famous Made in Italy perfection, known all over the world, is due to the constant
stylistic research, to the study of new trends and to the care for every detail, but above
all to the obsessive attention for the customers who have the possibility to complete
their own look thanks to exclusive accessories and coordinated with the wedding
dress. The atelier offers extensive collections of shoes and bridal shoes, evening
formalwear of all shapes, sizes and colors, and complementary accessories to create a
complete outfit.

The complete service of this bridal atelier includes the design of the garment, the
choice of fabrics, the necessary tests and trials inside the atelier and the final
packaging. It is obviously that for clients it is not just possible to touch with hand all
the collections created by the designer, but to make the requests to do the tailoring
changes in the dress. This turns the dress from just the creation of designer from the
creation of both- stylist and client. When the creation meets the needs of the
customers and the feeling of the customers, it becomes unique and personal, exactly
how Gian Paolo announced as the main idea of his work.
To realize this personal work designer organizes several personal meetings with
clients to understand their needs and habits. After the first meeting he offers 2 or 3
different models of the dresses, that are more suitable for the customer in his opinion.
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After that they are going to work together to make this dress very special and
personal. So after the choosing the main idea of the dress, they are going will need to
chose also the fabric and take the measurements of the client. On the first trial client
will try the drss not from the exact selected material, but from plain fabric, so client
will be able to ask to make necessary changes in the design if he would like to, as the
client will see already the embodiment of the idea of the designer. So after will be
other couple of meetings to make sure that everything suits in the best way, and the
last meeting takes 1 week before the event to make the last try, however client will get
his dress usually already before the occasion.
It is also important to notice that as all the steps of work are made exactly in the
atelier, to produce a good dress it will take around 30 days off 110 hours work per
day.

3) Description of products
Every dress that you can see in the atelier of Gian Paolo Zucarelli is a hand made
dress, in this case the collections that he is producing as well are mainly just the ideas
of the possible dresses, as after each model is going to be customized, based on the
needs of the clients. So there are not going to be 2 totally same dresses, each of the
dress in the end is going to be unique and based on its purchasers desires.
Every dress is totally handmade,the collection is mainly just the idea,after everything
is customized,create on the idea of the client. There is no 2 same dresses, every dress
is unique.
During the workshop in the atelier we saw 7 different styles ofdresses. All of them
were done with the use of unique techniques and have totally different moods and
audience.
⦁ The first was a strapless ivory dress with a full skirt and corset, which was
decorated with laced flowers and crystals. All the image of the dress created a
sensation of lightness and airiness. In fact on the corset you can see transparency
effect, for this masters worked inside in reverse way to make all the seams totally
clean.
The hardest work in this kind of dress is to create the 3D effect. Volumetric lace
flowers on the corset are not already ready made, in fact masters give them volume
from the flat lace fabric.
The process is very interesting also because all the crystals are put on the dress by
hand.
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⦁ The second was the long white dress with fitted silhouette dress,
complimented by exquisite lace and crystals. To create this kind of dress designer
needs to get involved 1 or 2 dressmakers and 2 or 3 embroiders.
The distinctive feature of this dress is that the lace for floral pattern that we see on the
upper part of the dress was never cut and neither inserted inside. The concept of this
design is to create the base of dress in fabric and after to combine all the elements
together, so there are not going to be any seams, it is just the whole lace that goes
around the dress. In this case the master don’t need to cut the lace, the lace is shaped
on embroidering together.

⦁ The third is a white fitted dress with bare shoulders and small tail. Also the
dress is completed by a lace cape. Heart shaped corset is made with silk and cotton
and decorated by crystals and 3D lace flowers. The most important in the decoration
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of this dress is that the lace applications are not ready made, however they are made
from the same fabric and shaped together in the same time when master realizes the
dress.
The extra cost for this kind of dresses comes not just from the from the cost of lace by
itself , but mainly from the cost of the creation of 3D flowers that are goes out from
the corset of the dress.
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⦁ The forth is long light pink dress with lace insert. The transparent part of the
dress is decorated with 3D flowers.
The idea of this work is to show the passing of time. The passage of time is slowly
destroying the dress, so half of the dress is real and half is transparent.
All the details in the dress and dress by itself are only handmade. All the works were
made in atelier and everything was sued by hands, so all seams are exclusively made.

⦁ The fifth one is a long black dress with long sleeves, the upper part of which
is fully made from lace. This is one of masterpieces in the atelier, as is very difficult to
create this kind of dress. The Idea of this creation is to is to realize the dress from the
nudity of person,the upper part is mainly transparent, to show the womans body and to
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cover it with wonderful textures of lace in the same time.
In this dress were used two different kind of laces. One was used to cover the nudity
of the body, another in combination with crystals, fur and other details was used to
create the 3D effect. All the decoration was hand made as well astheholes for the
buttons on the sleeves are handmade and sued by hands.
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⦁ The sixth is the long fitted blue dress with open shoulders. The upper part is
all made from net and decorated with embroidery and crystals.
The working technique to make this kind of net came from the same technique that
was used by fishermen in Puglia to create the fish net. The nets for dresses of Gian
Paoplo were made by artisans from Puglia, who vowed the material on real authentic
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machines. As this tradition is very old it is also really difficult to find artisans who
would be able to create it in the right way with right proportions.

⦁ The seventh one is a long milky white dress of A silhouette with open
shoulders, decorated with the paintings of flowers and one big 3D flower on corset.
The 3D flower is the 3D copy of the one that is painted on the skirt. So the master cut
the petals from the painted flower and put than stand, thus achieving the effect of
living flower, in the end he as well add the crystal in the middle of the flower.
The painted are so vanished on this dress because the designer used special technique,
taking in the beginning the base from printed silk organza and adding upper part from
shifon.As well this kind of technique provides unique and really customized dresses.
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3) Comment
In my point of view all the history of Gian Paolo Zuccarello is the story of the person
who is going to his dream. His passion for haute couture dresses and wedding dresses
trace in all his works. Despite the fact that in the workshop we saw mainly wedding
collection, we also had the opportunity to see haute couture dresses during alta moda
runway show in the end of June. And as Gian Paolo was saying during the meeting for
him there is no much difference between these two lines of models, as there base is
art.
Coming back to the meeting in his workshop I would like to point the main idea of
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this atelier. In the head of all stands the personality of client, his desires and needs. All
the bridal collections are made mainly just like the ideas, around which after starts the
personal work. I think this position is were right in this kind of business and especially
in the country like Italy, which has very strong wedding traditions. For each bride is
very important to feel unique and special in this long-awaited day, and exactly this
feeling can give the work of Gian Paolo. As he was saying many times during the
meeting, all of his dress are unique and there can be no even two same ones, as all the
work is hand made. Even the same lace or painting on the dress will be selected in the
way that will be most suited for the client. For this kind of rationalization master also
provides couple of personal meetings with clients, in which is possible to make some
changes in the design.
Also very important to mention the combination of tradition and innovations in the
designs of Gian Paolo. He use a lot off traditional techniques and materials in his
works, like for example the fishermen net from Puglia, but in the same time he all the
time tries to find something new and to make the designs modern and interesting.
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